™ EdBid

Hogwarts Buys Brooms

A complete run of EdBid on the live test site: a school onboards, posts a quick

quote with approval, a freelancer and an LLC submit sealed bids, the school
awards, both sides e-sign the contract, the school pays, and EdBid collects 1%.
Then a student club reuses the notice to buy its own.

41 real screenshots 1 school, 1 student club, 2 bidders Winning bid $9,450

EdBid fee $94.50 Paid in 19 days

Cast (fictional test accounts)

¢ Minerva McGonagall: Hogwarts administrator and approver

o Argus Filch: requester who drafts the notice

e Oliver Wood: Quidditch club officer, scoped to his club

e Rubeus Hagrid: sole proprietor with no LLC, bidding as himself
¢ Ollivanders Fine Brooms & Wands LLC: competing bidder

e EdBid staff: verification, document review, fees
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PART A

The public site

1 Home page

The public registry. Anyone can search without an account. The navy utility bar says

plainly that EdBid is not a government site.

edbid.vercel.app

@ EdBid A

Home Search Directory ~DataServices  Help

The Public Registry for Education Purchasing: Register Your Business or Get an EdBid
Vendor ID

Freelancers and sole proprietors welcome. No LLC required. Registration

Contracting Quick Quotes
g and bidding are free. If you win, EdBId charges 1% of your winning bid

Find, follow, and bid on
from schools and colleges freelancers and small shops

Builtfor

due after the school pays you

Vendor Information Open Procurement Records
d their Which schools postinthe Getstarted

verification badges and pay on time

Award Data Data Services Renew Registration

ghafree, open APl

how much Check Vendor Status

active opportunities 0 taking bids on EGBId 7 ntitutions -7 registered vendor
a o 9/1hiing bidsen EXbld T nntione T g Work for a school or college?

emailto

@
yourinstitution

Already know what you want to find?

Contract Opportunities.

Open for Bids on EdBid View sl Quick Quotes & RFQs Closing Soon Viewall
Nonatices are taking bids on EdBid rght now. General Counsel Legal Services oue
Sep 30, 2026

Metro East Unit Sehoo| DIetrict | UNVERINED INSTITUION - Recuest for Quot

Uniforms for Custodial & Grounds Staff

Confluence Community College  Request or Quotes (RFQ) oct2, 2026
Classroom Technology: 1,200 Student Chromebooks Due
Riverbend RV School Distict - Request for RrQ oct4, 2026
Snow & ce Removal, Main Campus Lots Due
Northgate University - Requestfor Quotes (RFQ) 07,2026
Janitorial Paper Products & Restroom Supplies Due
Northgate University - Requestfor Quates (RFQ) oct16, 2026

Announcements How EdBid Works

EdBid public AP is live. - 1. Schools post RFPs, bids, and quick uotes. A second staff member ap proves them before

Every active notice is available as open JSON at /v1/opportunities, with no key required. See they go public.

Data Services for filters and examples. 2 upload a W . and getverification

badges.
‘Vendor registrations now renew yearly op. 3. Bids stay sealed. Nobody, Including EdBid, can see amounts untilthe deadiine passes.
i expires, and 4. The and signs Your

tive for 365 days.
renewing keeps your Edid Vendor 1D school that awards you.

5. You get paid, then pay 1%, Schools tha pay sowly show It on their public rofle
Institutions can now post directly Py
I, join Frequently
@ Isthe 1% fee fair? Who pays 117

Can freetancers bid without an LLC?
[ b
@ Whocan see my SSNor Ws?

@ What | work for a school?

Our Website ForVendors For Institutions Customer Service
About This Site Search Opportunities Post an Opportunity Help

Open Procurement Records Quick Quotes Join Your Insttution Suggestion Box
Developers Register Your Business. Request APl Access Terms & Fees
Insttution Directory Aviard Data Privacy & Data

M EdBid T

th the institution's ofcial
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PART B

A school onboards

2 McGonagall registers Hogwarts

She signs in with her @hogwarts.example.edu work email. Personal emails (Gmail,
Outlook) are refused. The email domain must match the domain she registers. She
becomes the institution's admin.

edbid.vercel.app

B Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only f they win. How fees work

i EdBid O werkspsce ()

Home ~Search Directory DataServices Help

— Workspace

Join Your Institution

Purchasing staff join with their work email. Your institution's administrator
approves you and picks your role. The first person to register an institution
becomes its administrator, and EdBid verifies them with a call to the purchasing

office
You're signedin as t example.edu
No EdBid uses di Register yours below.
Institution

Official institution name

Asitappears on your website and letterhead

Hogwarts School of Witcheratand Wizarry |

Institution type

| rivae schaol o
city state
Wogsmeade | | wissour J
Institution email domain Official website
Stoff with this domain can ask to join P ‘
hogwarts.example.edu
Purchasing office phone NCESID or IPEDS D (optional)
£dBid call this number to verify you Faderat school or college 0, i you
S145550199 ‘ ‘ ‘
You and Your Purchasing Office
Your name and title
[ Minenva McGonagall, Headmistress ‘
Office name
[ Office of the Bursar ‘
Office mailing address
Shown on notices. Sealed paper bids go here.
Hogwarts Castle, Bursar's Tower
Hogsmeade, MO 63101
You'l become this institution's administrator. Notices show “Unverified nstitution” until EABid confirms you by calling the purchasing ofice number on your official website
Register institution
Our Website ForVendors For Institutions. Customer Service
About This Site Search Opportunities Postan Opportunity Help
Open Procurement Records Quick Quotes Join Your Institution Suggestion Box
Developers Register Your Business Request APl Access Terms & Fees
Institution Directory Award Data Privacy & Data
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3 Registered, awaiting verification

Hogwarts exists but shows "Unverified institution" on every notice until EdBid staff

verify it by phone.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Venders bid free and pay a 1% success fee only if they win. How fees work

ilh EdBid

Home  Search  Directory  DataServices Help
Workspace
mcgonagall+clerk_test@hogwarts.example.edu

Institution registered
You're its administrator. EdBid will call your purchasing office to verify it. Until then, your notices show "Unverified institution”.
Selling to Schools Buying for a School

Register your business, or yourself as a freelancer, to bid on school contracts and get an
EdBid Vendor ID.

[ Workspace n

Hogwarts School of Witchcraft and Wizardry - Private School - Admin UNVERIFIED

‘ Register to bid [ Members & settings ][ APl access }
€ J

Notices from My Institutions

None yet. Post your first opportunity.

Following

You aren't following any opportunities. Search opportunities and select Follow on any notice

Our Website For Vendors For Institutions
About This Site Search Opportunities Post an Opportunity
Open Procurement Records Quick Quotes Join Your institution
Developers Register Your Business Request APl Access
Institution Directory Award Data

Customer Service
Help

Suggestion Box

Terms & Fees

Privacy & Data

EdBid walkthrough - page 4 of 45



4 EdBid staff verify the school

Back office: EdBid calls the number on the school's official website (not the one typed
in) and records who confirmed it. Verification unlocks the verified badge and API

access.

edbid.vercel.app

% Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBid Admin 1 Workspace .

Home  Search  Directory DataServices Help

EdBid Admin

staff console. Everything here is logged in the audit trail

Overview - Members Vendors Fees API Keys Suggestions Analytics Audit
Verify by calling the purchasing office at the number on the institution's official website (not the number they entered) and confirming the admin by name.

Hogwarts School of Witchcraft and Wizardry - Private School - Hogsmeade, MO - @hogwarts.example.edu Call note
Admins: mcgonagall+clerk_test@hogwarts.example.edu - 1 active, 0 pending - phone given: 314-555-0199 - site; https://hogwarts.example.edu

| nistress and authorized. " Mark verified ]

Ozark Highlands State University - University - Springfield, MO - @ozarkhighlands.example.edu Call note
Admins: nene - 0 active, 0 pending - phone given: — - site: — ‘
Snoke ti

J. smith, 314 H Mark verified ]

Metro East Unit School District 9 - School District - Belleville, IL - @metroeastd.example. k12.il.us Call note

Admins: none - 0 active, 0 pending - phone given: — - site: —

Northgate University - University - 5t. Louis, MO - @northgate.example.edu
Admins: nene - 0 active, 0 pending - phone given: — - site: —
 Verified by Invalid Date:
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5 Filch asks to join

Other staff find Hogwarts automatically from their email domain. They can only ask to
join. They can't post until an admin approves them.

edbid.vercel.app

¥ Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬂ EdBid D Workspace a

Home  Search Directory DataServices Help

«— Workspace

Join Your Institution

Purchasing staff join with their work email. Your institution's administrator
approves you and picks your role. The first person to register an institution
becomes its administrator, and EdBid verifies them with a call to the purchasing
office.

You're signed in as filch+clerk_test@hogwarts.example.edu
We found an institution that uses @hogwarts.example.edu. Ask to join, and an administrator will approve you.

Your name and title

Hogwarts School of Witchcraft and Wizardry

Private School - Hogsmeade, MO - Verified by EQBid ArmusFich, Carenler I I Al fnjon I

Our Website For Vendors For Institutions Customer Service
About This Site Search Opportunities Post an Opportunity Help

Open Procurement Records Quick Quotes Join Your Institution Suggestion Box
Developers Register Your Business Request APl ACcess Terms & Fees
Institution Directory Award Data Privacy & Data
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McGonagall approves Filch as a requester

Roles set what staff can do. Requesters draft. Purchasing agents publishup to a
threshold. Approvers approve and award. Admins manage everything.

edbid.vercel.app

schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBid 2 worspace (o]

Home Search  Directory DataServices Help

— Workspace

Members & Settings
Hogwarts School of Witchcraft and Wizardry . veine

Members

Person Requested Role and access

Argus Filch, Caretak

6
Waitngforyou
Minerva McGonagall, Headmistress Sep 25,2026 m
: clerk_t ple.edu

filchsclerk_test@

Requester
Drafts notices and submits them for approval. Can't publish,

Purchasing agent
Publishes notices (below the approval threshold) and opens bids after the deadline

Approver Admin
Approves notices, and awards contracts.

Everything above, plus members, settings, and AP! access.
Approval rule

Requesters always need approval. Purchasing agents can publish on their own up to this estimated amount. Above it, an approver must sign off. Leave blank to let purchasing agents publish
anything.

Approval threshold ($) Purchasing phone Official website

314-555-0199 } ‘ https://hogwarts.example.edu

Add an office

Office name Address

] =3

Payment record: no vendor payment reports yet.

Our Website For Vendors For Institutions Customer Service
About This Site Search Opportunities Post an Opportunity Help

Open Procurement Records. Quick Quotes Join Your Institution Suggestion Box
Developers Register Your Business Request AP1 Access Terms & Fees
Institution Directory Award Data Privacy & Data
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PART C

Posting a notice

7 Start from a template

Templates fill in one standard layout: What we need, Quantities, Where and when,
Requirements, How we choose, Questions. Every notice reads the same way. SAM.gov
leaves this as free text.

edbid.vercel.app

FOSTINE OTICe

Hogwarts School of Witchcraft and Wizardry - Office of the Bursar vl

Notice type

RFP for scored proposals, RFQ for price quotes, IFB for sealed low bids, RFI for market research

‘ Quick Quote L4

Notice ID

Your institution's solicitation number, like RB-IFB-2026-07

| |

2. What You're Buying

Title
Plain words a vendor would search for

Quick Quote: [item| for [school or department]

Description

Scope, quantities, term, requirements, and evaluation criteria

WHAT WE NEED
[Short plain description of the items]

QUANTITIES AND SPECIFICATIONS

«Item 1: [description], quantity [n], [unit]

sltem2: ...

Brand names are examples; equivalents are acceptable.

WHERE AND WHEN
Deliver to [address] by [date], FOB destination.

Category NAICS code (optional)
‘ & digits, like 561720
-

Office Supplies
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Filch drafts a quick quote

A guided form. "Take sealed bids on EdBid" is on by default. The estimated amount
($12,000) is above Hogwarts' $10,000 threshold, so it needs approval anyway, and
Filch is a requester.

edbid.vercel.app

1 EdBid B vorssnce 0

Post an Opportunity
hsar nd submit it An 3o
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9 Waiting for an approver

The notice exists but the public can't see it. It returns 404 on the public site and API.
Approvers were notified.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBid 19 Workspace a

Home  Search Directory DataServices Help

«— Workspace

Quidditch Pitch: 40 Replacement Racing Brooms

HOG-QQ-2826-881 -version 1 - Awaiting approval

Waiting for an approver
An approver at your institution has been notified.

Public Attachments

Add a document for all vendors

Specifications, pricing sheets, drawings. Up to 4 MB, Public once the notice is published
Upload
Choose File No file chosen -

Edit Draft

Every save creates version 2. Published changes notify everyone following this notice,

1. Notice Type and ID

Notice type

RFP for scored proposals, RFQ for price quotes, IFB for sealed low bids, RFI for market research

Quick Quote v
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1@ McGonagallis notified

In-app notifications (plus email once Resend is connected).

edbid.vercel.app

Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

m EdBld ‘& Workspace n

Home  Search  Directory DataServices Help

+— Workspace

Notifications

New matching notices, amendments, approvals, bid receipts, awards, and
document reviews

® Approval needed: Quidditch Pitch: 40 Replacement Racing Brooms
filch+clerk_test@hogwarts.example.edu submitted a notice for approval.
Sep 25, 2026, 12:15 PM COT

@ filch+clerk_test@hogwart: ple.edu wants to join Hogwarts School of Witchcraft and Wizardry
Approve them and choose a role in your institution settings.
Sep 25, 2026, 12:15 PM COT

® Your institution is verified
Your notices now show as verified on EdBid.
Sep 25, 2026, 12:15 PM CDT

Our Website For Vendors For Institutions Customer Service
About This Site Search Opportunities Post an Opportunity Help

Open Procurement Records Quick Quotes Join Your Institution Suggestion Box
Developers Register Your Business Request AP| Access Terms & Fees
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11 Approved and live

Approval publishes the notice, records who approved it in the version history, and
alerts every vendor whose NAICS codes match.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBid 19 Workspace n

Home  Search Directory DataServices Help

«— Workspace

Quidditch Pitch: 40 Replacement Racing Brooms

HOG-QQ-2826-881 -version 1 - Awaiting approval

This notice needs your approval
Review the details below. Approving publishes itimmediately and alerts matching vendors.

Or return with a note

e | =)

Public Attachments

Add a document for all vendors

Specifications, pricing sheets, drawings. Up to 4 MB. Public once the notice is published
H . Upload
Choose File No file chosen E

Edit Draft

Every save creates version 2. Published changes notify everyone following this notice.

1. Notice Type and ID

Notice type
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12 The public notice

Same layout as SAM.gov's notice page, plus a Submit a Bid section and the school's
payment record.

edbid.vercel.app

i EdBid
me  Seach Dircory  DataSenves  Help

< Contract Opportunity

1 EdBid| S e
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PART D

Vendors register

13  Vendor sign-up

Sign-up is handled by Clerk: email, verification code, optional Google or Microsoft.
EdBid never stores passwords.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

i EdBid

3] signin

Home  Search Directory DataServices Help

Create your account

me! Please fill in the details to get startec

Continuewith Google

Email address

Password

pate a password

Continue »

e an account? Signin

d by 12 clerk
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14  Hagrid registers as a freelancer

A sole proprietor registers under his own name. No LLC, no EIN, and no full SSN: only
the last 4 digits. SAM.gov requires an entity registration that can take weeks.

edbid.vercel.app
ittt e

i EdBid

Home ~Search Directory DataServices Help

Your full SSN or W,

Website (optional)

TaxiD type. Lasta digits only.

SN (sole proprietors)

[

Physical Address

Streetaddress

[Tt et he s ores ]

city 2P code

What You Sell

[ Rubeus Hagrid ] [ hagrdvcerk test@hagrdsgrounds examplecom }

Phone (optional)

[ wsssonn |

[ Register and continue to documents.

1 EdBid oo eropen:
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W-9 and insurance uploaded

Files are encrypted before storage. They show "In review" until EdBid staff check

them. Schools see only the resulting badges until they award him.

edbid.vercel.app

& Pilot: schoals can post notices and take sealed bids on EdBid. Vendars bid free and pay a 1% success fee only if they win. How fees work

i EdBid Q wokseace ()

Home Search Directory  Data Services Help

Workspace

Documents & Verification

Upload once and reuse for every bid. Documents are encrypted. Schools see only

your badges until they award you a contract

You're registered. Your EdBid Vendor ID is F28BLMW943DG.
You can bid now. Adding a W-9 and insurance certificate earns badges that make schools more comfortable choosing you.

Your badges

Identity ... W-Sonfils ... Insurance Business docs

* W-9 on file: upload your W-9 PDF, Staff check that the name matches your registration and the TIN ends in 4321,
* Insurance: upload a current certificate of insurance with its expiration date, We remind you before it expires.

« Identity: EdBid staff confirm identity during the pilot, Automated 1D and selfie checks are coming.

l COl-Hagrid-SAMPLE pdf uploaded, EdBid staff will review it, usually within one business day,

Expires (insurance)

Document
File
i Choose File No file chosen mm/dd/yyyy o Ehse
Document File Expires Status Uploaded
Certificate of insurance COl-Hagrid-SAMPLE.pdf (0.65 KB} Jun 29, 2027 In review Sep 25,2026
W-9 W3-Hagrid-SAMPLE.pdf (0.64 KB/ In review Sep 25,2026

chasing staff at a school that

Our Website For Vendors For Institutions Customer Service
About This Site Search Opportunities Post an Opportunity Help

Open Procurement Records Quick Quotes Join Your Institution Suggestion Box
Developers Register Your Business Request AP| Access Terms & Fees
Institution Directory Award Data Privacy & Data
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16  EdBid staff review vendor documents

Back office: staff open the encrypted W-9 (the access is logged), check that the name
and last 4 digits match, and approve. Badges update right away.

edbid.vercel.app

¥ Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

m EdBid Admin D Workspace n

Home  Search Directory DataServices Help

EdBid Admin

Staff console. Everything here is logged in the audit trail

Overview Institutions Members - Fees API Keys Suggestions Analytics Audit

Ollivanders Fine Brooms & Wands LLC KTSAQCGFZCKE

Unverified w
LLC - EIN ending 0382 - St. Louis, MO - account ollivander+clerk_test@ollivanders.example.com - registered Sep 25, 2026 ‘

|

- Identity «es W-9 on file = Insurance - Business docs

wse wa-Ollivanders-SAMPLE.pdf pending b BN

Rubeus Hagrid F28BLMWS49DG
Sole proprietor [ freelancer - SSN ending 4321 - Hogsmeade, MO - account hagrid+clerk_test@hagridsgrounds.example.com - registered Sep 25, 2026

¥ Identity ¥ W-3 onfile ¥ Insurance - Business docs

Identity verified ~ ‘ How verified ‘m

col COI-Hagrid-SAMPLE.pdf - expires Jun 29, 2027 approved
w9 W9-Hagrid-SAMPLE pdf approved
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PART E

Sealed bidding

17  Hagrid prepares his bid

The fee is shown in dollars before he submits: 1% of $9,450 = $94.50, due only after
Hogwarts pays him. He must tick the box to agree.

edbid.vercel.app

B Submit a Bid

Total bid amount

! - How sealed bidding works
The full price you're offering, in US dollars

* Nobody sees amounts or files until Sep
S | 9.450.00 25,2026, 12:21 PM CDT, including EdBid
staff.
Notes to the buyer (optional) * You can replace or withdraw your bid
until then.

40 hand-shaped ash brooms, $225 each, plus 5450 delivery by hippogriff cart. 2-year repair warranty. s YourW-9 and insurance go only to the

school if it awards you.

& Win, get paid, then pay 1%.

Proposal files (optional)
Up to 5 files, 4 MB each. Encrypted and sealed until the deadline.
Choose Files Hagrid-Broom-Spec-SAMPLE.pdf

If | win, | agree to pay EdBid a success fee of 1% of my winning bid {$94.50 on $9,450.00), due within
30 days after the school pays me. Fee terms

Submit sealed bid
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18  Bid receipt

A SHA-256 receipt proves exactly what was submitted and when. He can replace or

withdraw it until the deadline.

edbid.vercel.app
B SubmitaBid

Your sealed bid is in: $9,450.00
Submitted Sep 25, 2026, 12:16 PM CDT - receipt 8484e491a7af4893 - 1 file(s)

Withdraw bid

I Sealed bid received for $9,450.00. Receipt 8484e491a7af4893. A copy is in your notifications.

New total bid amount

The full price you're offering, in US dollars

S | 9,450.00

Notes to the buyer (optional)

Delivery schedule, exceptions, alternates

Proposal files (optional)
Up to 5 files, 4 MB each. Encrypted and sealed until the deadline.
Choaose Files No file chosen

0 If | win, | agree to pay EdBid a success fee of 1% of my winning bid ($94.50 on $9,450.00), due within

30 days after the school pays me. Fee terms

Replace my sealed bid

EdBid walkthrough - page 19 of 45
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You can replace or withdraw your bid
until then.

Your W-9 and insurance go only to the
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Win, get paid, then pay 1%.



19 The school sees only a count

Before the deadline, Hogwarts sees "2 sealed bids" with no names, amounts, or files.
The API enforces this, not just the screen: files are encrypted and requests are refused
until the deadline.

edbid.vercel.app

% Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBld & Workspace n

Home  Search  Directory DataServices Help

«— Workspace - View public notice

Quidditch Pitch: 40 Replacement Racing Brooms

HOG-0QQ-2826-881 -version 2 - e Active

Sealed Bids

2 sealed bids received. They unlock at Sep 25, 2026, 12:21 PM CDT. Nobody, including EdBid, can see amounts or files before then.

Public Attachments

Add a document for all vendors

Specifications, pricing sheets, drawings. Up to 4 MB. Public once the notice is published.
. . Upload
Choose File No file chosen P

Amend Notice

Every save creates version 3. Published changes notify everyone following this notice,

1. Notice Type and ID

Notice type

RFP for scored proposals, RFQ for price quotes, IFB for sealed low bids, RFI for market research
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PART F

Opening and award

20 Bids open at the deadline

The first view after the deadline is the official bid opening, recorded in the audit log.
Bids are sorted lowest first, with each vendor's verification badges and files.

edbid.vercel.app

Sealed Bids

Opened Sep 25, 2026, 12:21 PM CDT. The opening is recorded in the audit log. Sorted lowest to highest.

1. Rubeus Hagrid (DBA Hagrid's Grounds & Broom Repair) $9,450.00
Hegsmeade, MO - sole proprietor - Rubeus Hagrid, hagrid+clerk_test@hagridsgrounds.example.com, 314-555-0117 SUBMITTED
+ Identity + W-9 an file ¥ Insurance - Business docs

“40 hand-shaped ash brooms, 5225 each, plus $450 delivery by hippogriff cart. 2-year repair warranty.”

Hagrid-Broom-Spec-SAMPLE. pdf (0.61 KB, SHA-256 2d39cffo04...)
Submitted Sep 25, 2026, 12:16 PM CDT receipt B4B4ed91a7af4893

Publish bid tabulation Award to Rubeus Hagrid ]

2. Ollivanders Fine Brooms & Wands LLC $11,800.00
5t. Lowis, MO - llc - Garrick Ollivander, ollivander+clerk_test@ollivanders.example.com SUBMITTED
- Identity ... We8 on file - Insurance - Business docs

“40 Cleansweep-class brooms, delivered and balanced.”
Submitted Sep 25, 2826, 12:16 PM CDT receipt Bb12288bbfBedfbR

Publish bid tabulation Award to Ollivanders Fine Brooms & Wands LLC ]
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21 Award, and the winner's documents unlock

Only now can Hogwarts open Hagrid's W-9 and insurance certificate. Ollivanders is
notified it didn't win. EdBid's $94.50 fee is recorded as accrued.

edbid.vercel.app

ﬁ EdBid [9 Workspace n

Home  Search Directory DataServices Help

+ Workspace - View public notice

Quidditch Pitch: 40 Replacement Racing Brooms

HOG-QQ-2826-801 - version 3 - @ Awarded

Sealed Bids

Opened Sep 25, 2026, 12:21 PM CDT. The opening is recorded in the audit log. Sorted lowest to highest.

1. Rubeus Hagrid (DBA Hagrid's Grounds & Broom Repair) 59’450.00

Hogsmeade, MO - sole proprietor - Rubeus Hagrid, hagrid+clerk_test@hagridsgrounds.example.com, 314-555-0117 AWARDED
¥ identity | | v W-Sonfile | | v insurance | - Business docs

“40 hand-shaped ash brooms, $225 each, plus 5450 delivery by hippogriff cart. 2-year repair warranty.”

Hagrid-Broom-Spec-SAMPLE.pdf (0.61 KB, SHA-256 2d33¢ff004...)

Submitted Sep 25, 2826, 12:16 PM CDT - receipt B484ed491a7af4893

2. Ollivanders Fine Brooms & Wands LLC $11,800_00

St. Louis, MO - llc - Garrick Olliv Lol clerk_test@ol example.com NOT AWARDED
- Identity | ...W-Sonfile - Insurance - Business docs

“40 Cleansweep-class brooms, delivered and balanced”
submitted Sep 25, 2026, 12:16 PM COT - receipt Bb12288bbf8edfbe

Award & Payment

twardad tn Buhane Hagrid far €8 A4S0 AN an San 75 2076 Send unur cantract and nirchaca ardar ta tha vandnr ac neoal
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PART G

Digital contract

22 Hagrid reviews the generated contract

EdBid writes a standard purchase agreement from the notice, the winning bid, the PO
number, and the dates. The school could upload its own PDF instead. The document's
SHA-256 hash is what gets signed.

edbid.vercel.app

i EdBid O vospace €Y

Home Search Directory ~DataServices  Help

— Notice - Mybids

Quidditch Pitch: 40 Replacement Racing Brooms (HOG-QQ-2026-001) e
$945000-POHOG-PO-LLIS- Sep 24,2026

EDBID STANDARD PURCHASE AGREEMENT

v.. Hogwarts School of Witcheraft and Wizardry (‘Institution") and Rubeus Hagrid doing business us Hagrid's Grounds & Broom Repair

(*Vendor"), EdBid Vendor ID F28BLMW049DG, and is effective on September 25, 2026,

“Quidditch Pitch: 40 Replacement rooms", as published on

delivery by hippogriff cart, 2

pair warranty.. The notice

ent signed by both parties. s HOG:

5, 2026 through Septemby

Castle, Bursas

rif required by la tution will tell Ve writing within 10

or keeps the insuran otice, or at least pprop for the full term. The

h EdBid is Vendor's e

6. INDEPENDENT CONTRACTOR. Vendor tractor, not Institution. Vendor is resp own taxes, workers, and

equipment.

7. COMPLIANCE AND CONDUCT.

check requirements for work around students.

8. TERMINATION. Either party may end this Agreement fo ot cured within 15 days a notice. endit

30 days' written notice and will pay for work properly perfo

9. RECORDS. This Agreement and its award may be public records. EdBid keeps the signed copy, signatures, and audit trailfor at least 7 years.

10.G ING LA

11, ENTIRE AGREEMENT. Th ag Changes must be in writing and signed by both parties, including

clectronically
12, SPECIAL TERMS. Brooms must pass Madam Hooch's light inspection before acceptance

EdBid provides this platform and template. EABid is not a party to this Agreement

Signatures
veNDoR sewooL
Not signed yet Notsigned ye

Print or save as POF

sign electronically
The school countersigns afer you.

Type your fulllegal name Titte (optional)

1" o andiag:

a5 valid as paper.

simcantnct |
ourwebsite ForVendors Fornstitutions Customer service
AvoutThis site SeachOpportunites ostanopportunity el
OpmProcivmntnecards Quickutes JonYour stitaion sogpvtonsex
oevelopers RegistrYourBusinss RequestAP Acess Temires
sttionDirecory Awardowa ey osta
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23 Fully executed

The vendor signs first, then an approver countersigns. Each signature records the
account, the document hash, the time, and a hashed IP address, with electronic-
signature consent (ESIGN Act / UETA). Signatures can't be edited or deleted. Print or
save as PDF for the school's files.

edbid.vercel.app
Signatures
VENDOR SCHOOL
Rubeus Hagrid Minerva McGonagall
Owner - hagrid+clerk_test@hagridsgrounds.example.com Headmistress - megonagall+clerk_test@hogwarts.example.edu
Signed Sep 25, 2026, 12:21 PM CDT Signed Sep 25, 2026, 12:21 PM CDT

Document SHA-256: 6b151c3f7E7b76d419bFBAf 1ef0fc04d4ecT111alead5aa2cBa31fe48a591097d
Sent: Sep 25, 2026, 12:21 PM CDT - Executed: Sep 25, 2026, 1221 PM CDT

Each signature records the signer's account, the document hash they saw, time, and a hashed IP address. Signatures can't be edited or deleted

Print or save as PDF
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PART F

Opening and award

24 Public award and bid tabulation

Like SAM.gov award notices, plus the full bid tabulation, if the school chooses to
publish it.

edbid.vercel.app
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PART H

Getting paid

25 Hagrid's notifications

He's told he won, what the fee will be, and that Hogwarts opened his W-9, with who
opened it and when.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

m EdBld ‘& Workspace a

Home  Search Directory DataServices Help

+«— Workspace

Notifications

New matching notices, amendments, approvals, bid receipts, awards, and
document reviews.

® Contract executed: Quidditch Pitch: 40 Replacement Racing Brooms
Countersigned by Minerva McGonagall. You can start work once you have the purchase order.
Sep 25, 2026, 12:21 PM COT

@ Contract ready to sign: Quidditch Pitch: 40 Replacement Racing Brooms
Hogwarts School of Witchcraft and Wizardry sent you a contract for $9,450.00. Review and sign it electronically.
Sep 15, 2026, 12:21 PM CDT

@ You won: Quidditch Pitch: 40 Replacement Racing Brooms
Awarded at $9,450.00. The institution will contact you about the contract and purchase order. EdBid's success fee (1%) is $94.50, due once you're paid. Your W-9 and insurance certificate are
now shared with the institution.
Sep 25, 2026, 12:21 PM CDT

® Bid received: Quidditch Pitch: 40 Replacement Racing Brooms
Amount 59,450.00. Receipt 8484e491a7af4893. You can replace or withdraw it until Fri, 25 Sep 2026 17:21:00 GMT.
Sep 25, 2026, 12:16 PM COT

® Your W9 was approved
Sep 25, 2026, 12:16 PM CDT
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26 Hagrid reports he was paid in 19 days

Payment reports build each school's public days-to-pay score. They also make
EdBid's fee due.

edbid.vercel.app

i Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBId 19 Workspace o

Home  Search  Directory  DataServices Help

Workspace

My Bids
Every bid you've submitted, with its receipt. Amounts stay sealed from everyone

else until each deadline.

Opportunity Your bid Submitted Deadline Result Recelpt

Quidditch Pitch: 40 Replacement Racing Brooms $9,450.00 Sep 15, 2026, 12:16 PM CDT Sep 25, 2026 Won B484e491a7af4893

You won Quidditch Pitch: 40 Replacement Racing Brooms

Review and sign your contract (available once the school sends it)

Report payment
When the school pays your invoice, record the dates here. It builds the school's public days-to-pay score, EdBid's 1% fee (594.50) is due within 30 days after you're paid,

I Thanks, Payment timing Is recorded and counts toward this institution's days-to-pay score

Invoice sent Payment received Amount paid
mm/dd/yyyy (] ‘ mm/dd/yyyy [m] ‘ ‘ ‘ m
Our Website For Vendors For Institutions Customer Service
About This Site Search Opportunities Post an Opportunity Help
Open Procurement Records Quick Quotes Join Your Institution Suggestion Box
Developers Register Your Business Request AF| Access Terms & Fees
Institution Directory Award Data Privacy & Data
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27 Hogwarts' public profile

The Open Procurement Record: participation level, notices posted, awards published,
and median days to pay. The same facts appear for every school, joined or not.

edbid.vercel.app

¥ Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

il EdBid

4] signin

Home  Search  Directory  DataServices Help

Institution Directory

Browse states, school districts, colleges, universities, cooperatives, and the
purchasing offices that post their opportunities.

All states / Missouri / Hogwarts School of Witchcraft and Wizardry

Open Procurement Record Participating

Notices on EdBid {12 months Open sealed bidding Awards published Median days to pay

1 1 notices 1 (1 with bid tabs) 19

Facts only, from EdBid records. How the record works

Hogwarts School of Witchcraft and Wizardry

Private School - Hogsmeade, MO - @hogwarts.example.edu
+ Verified by EdBid

Payment speed: median 19 days from invoice to payment (1 vendor reports)

Name Type Location Sub-units

Office of the Bursar Office Hogsmeade, MO 1]
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28 Open Procurement Records

Every known school on one page. Participating schools list first. Schools that haven't
joined show as "Listed only", with no accusations: just an empty record next to peers
with full ones.

edbid.vercel.app

% Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

. =
im EdBid .
Home  Search  Directory DataServices Help
Open Procurement Records
Every school, college, and cooperative EdBid knows about, with the same factual
record for each: how many opportunities it posts in the open, whether it publishes
awards, and how fast it pays vendaors.
Participating Registered, not yet posting Listed only: not on EdBid yet
Institution Status Notices (12 mo) Open bidding Awards published Median days to pay Last posted
Northgate University Participating T 0 1 - Sep 24,2026
University - St. Louis, MO
Riverbend R-VIl School District Participating 5 0 0 - Sep 23, 2026
School District - Riverbend, MO
Prairie Valley School District Participating 4 0 Q - Sep 24,2026
School District - Jefferson City, MO
Confluence Community College Participating 3 0 0 - Sep 21, 2026
College - St. Charles, MO
Gateway Education Purchasing Cooperative icipating 3 0 [i] - Sep 24, 2026

Purchasing Cooperative - St. Louis, MO
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PART |

What EdBid sees

29 Feeledger

Every award through EdBid bidding creates a fee: 1% of the winning bid. It moves

from accrued at’ due (the school paid) a1’ invoiced at’ paid.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

i EdBid

Home  Search Directory DataServices Help

EdBid Admin

Staff console. Everything here is logged in the audit trai

Overview Institutions Members Vendors - APl Keys Suggestions Analytics Audit

Award Vendor Winning bid
Quidditch Pitch: 40 Replacement Racing Brooms Rubeus Hagrid £9,450.00
Office of the Bursar - Sep 25, 2026 hagrid+clerk, ridsgrounds.example.com

Our Website For Vendors For Institutions
About This Site Search Opportunities Post an Opportunity
Open Procurement Records Quick Quotes Jain Your Institution
Developers Register Your Business Request AP| Access
Institution Directory Award Data

[m 1 workspace n

Fee School paid Status

94.50  Sep 22,2026 1
me e [

Customer Service
Help
Suggestion Box

Terms & Fees

Privacy & Data
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30 Adminoverview

Work queues (unverified schools, documents, APl requests, suggestions), network

totals, and money.

edbid.vercel.app

i EdBid

Home  Search  Directory  DataServices Help

EdBid Admin

Staff ¢ ole.

Everything here is logged in the audit tra
- Institutions

Needs attention

Members Vendors Fees

Inverified institutions Members with no admin

2 0

Network

Money

Awarded through EdBid Fees earned

$9,450.00

Our Website

About This Site

Open Procurement Records
Developers

Institution Directory

For Vendors
Search Opportunities
Quick Quotes
Register Your Business

Award Data

Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

@J 1 Workspace o

APl Keys Suggestions Analytics Audit

AP| key requests New suggestions

1 0 0

29 2

104

Fee now collectec
$94.50

$0.00

For Institutions Customer Service

Post an Opportunity Help
Jaoin Your Institution Suggestion Box

Request AP| Access Terms & Fees

Privacy & Data

EdBid walkthrough - page 31 of 45



31 Analytics

Every search, notice view, follow, bid, and API call is recorded. Searches that return
nothing show demand you aren't covering yet.

edbid.vercel.app

i EdBid (Mmn) O vorkspace 0

EdBid Admin
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32

Audit trail

Append-only log of every sensitive action: bid opening, W-9 views, approvals, awards.

The database refuses edits and deletes on this table.

edbid.vercel.app

Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

. -
i EdBid
Home  Search Directory DataServices Help
. .
EdBid Admin
Staff console. Everything here is logged in the audit trail
Overview Institutions Members Vendors Fees
When Actor

5ep 25, 2026, 12:21 PM CDT

Sep 25,2026, 12:21 PM CDT

Sep 25,2026, 12:21 PM CDT

Sep 25, 2026, 12:21 PM CDT

Sep 25, 2026, 12:21 PM CDT

Sep 25,2026, 12:21 PM COT

Sep 25, 2026, 12:21 PM CDT

Sep 25, 2026, 12:16 PM CDT

Sep 25,2026, 12:16 PM COT

Sep 25, 2026, 12:16 PM CDT

Sep 25. 2026. 12:16 PM CDT

user_3Jp0chAdQXwkif 19F YF XKSTVMTK

user _3Jp0clecTzLLNy2FBgip11wnhOM

user_3Jp0chAdQxWkif19F YFxK5TVHTK

user_3Jp0cUcc7zLLWy2FBaQiNp 1 1wnhOM

user_3JpicUcc7zLLWy2FEgip1lwnhOM

user_3Jp0clccTzLLNy2FBgiip11wnhaM

user_3Jp0cUcc7zLLNy2FBaip11wnhOM

user_3JplcbRzY6eSalaglaPhYsEYANR

user_3Jp0chAdQxwkif i9F YFxKSTVMTK

user_3Jp0cYMt3jYPbdUaSOvOABBGFZ0

user_3Jp0cYMt3 | YPbdUaSDvQABEGFZIO

API Keys Suggestions
Action
payment.reported

contract.signed_institution

contract.signed_vendor

contract.sent

vendor _doc, viewed

opportunity.awarded

bids.opened

bid.submitted

bid.submitted

vendor .identity

vendor doc. annroved

Analytics -

Entity

4gacfdsc7bardeTdadd3sds5ac21fefh

488cfdSc7ba74eTdald39455ac21f6fb

4BacfdScThaTdeTdaddlsd55ac21fofh

4gacfdsc7baideTdalddsq55ac2 1f6h

F2BBLMWS49DG

4aBacfdsc7hba7deTdabd3sd55ac21fefh

488cfd5c7baT4e7dabd39455ac21f6fb

4B8cfd5c7ba74eTdadd39455ac21f6fh

4BacfdScT7ba7deTdadd3dd55ac2 1f6fh

F2BBLMNS49DG

F2EBLMN9490G
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¢

“invoiced”:”

"contract®

“contract”

“contract”

“count”:2}

“bid" :"9923

[m] D Workspace n

2826-09-84T90 180 .88.8802°, "p

- "46BebocBBAffaRaTafd2biFFO116

1 "468e6ccBB4ffaBaTafdzblFF9116

- "468e6ecBBAffARaTaf42b1 9116

"doc” :"a148dc1fobBBAbECH27a5d81 fhebdc5a”

“summary”:"Awarded to Rubeus Hagrid for

BoaB"

“bid" :"6797eb2462724e06858cf 2203661 cA3"

“status” :“verified"}

“doc” :"b457598d9dc f4d28888ccbdac198314e"



PART J

Developer API

33 APl key approved and revealed once

The school admin requested scopes. EdBid approved it after verification. The key is
shown one time (masked here) and stored only as a hash.

edbid.vercel.app

Permissions
opportunities:write Create, edit, and publish notices

bids :read Open and download bids after the deadline

Your keys

Hogwarts Bursar ledger sync - Hogwarts School of Witcheraft and Wizardry approved
oppertunities:write bids:read
Requested Sep ] 6 key edb_live_yvp7l7a

Copy this key now. It won't be shown again.

: Reveal key [once) .

@school.edu”,

accepts_bids":true, “action”:
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PART K

Suggestion box

34  Suggestion box

Anyone can send a suggestion, signed in or not. It lands in the admin console's
Suggestions queue with a status.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

-9 =
i EdBid T
Home  Search Directory DataServices Help
-
Suggestion Box
Tell us what's missing, what's confusing, or what would make EdBid worth using
every week. The team reads every one.
I Thank you, Every suggestion is read by the EdBid team.
lama...
@ Vendor or freelancer  (J) School or college staff (7 Something else
About
Afeature | want w

Your suggestion

Email (optional)

Only if you want a reply
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PART L

Departments, clubs, and reuse

35 McGonagall adds a student club

Departments and student clubs become their own buying units. Their notices say

who's buying, and each unit has its own page in the directory.

edbid.vercel.app

Departments & student clubs
Give each department or club its own buying unit. Scope its staff or student officers to it above: they can post only for that unit, and your approval threshold still applies. Notices show which

department or club is buying.
Office: Office of the Bursar Club: Gryffinder Quidditeh Team

Address (optional)

Type Name
gl N l ‘ l ‘ m
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36 Save anotice as a template

Buying the same thing every term? Save it once. Everyone at Hogwarts, including
departments and clubs, can start from it. Or duplicate it as a new notice.

edbid.vercel.app

Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBid 1_9 Workspace n

Home  Search Directory DataServices Help

«— Workspace - View public notice

Quidditch Pitch: 40 Replacement Racing Brooms

HOG-QQ-26826-881 -version 3 - e Awarded

Sawve as a reusable template

[ Duplicate as a new notice ] I Racing brooms (every season) I [ Save template ]

Posting the same kind of purchase every term? Duplicate this one or save it as a template your whole institution can reuse.

Sealed Bids
Opened Sep 25, 2026, 12:21 PM CDT. The opening is recorded in the audit log. Sorted lowest to highest.

1. Rubeus Hagrid (DBA Hagrid's Grounds & Broom Repair) 59,450_00
Hogsmeade, MO - sole proprietor - Rubeus Hagrid, hagrid+clerk_test@hagridsgrounds.example.com, 314-555-0117

AWARDED
¥ Identity v W-2 on file ¥ Insurance - Business docs

“40 hand-shaped ash brooms, 5225 each, plus $450 delivery by hippogriff cart. 2-year repair warranty.”
Hagrid-Broom-5pec-SAMPLE. pdf (0.61 KB, SHA-256 2d39¢ff004...)

Submitted Sep 25, 20826, 12:16 PM CDT receipt B484ed4%91a7af4893

2. Ollivanders Fine Brooms & Wands LLC $11,800.00
St Louis, MO - [lc - Garrick Ollivander, ollivander+clerk_test@ollivanders.example.com NOT AWARDED

EdBid walkthrough - page 37 of 45



37 Wood is scoped to his club

A student officer gets purchasing-agent rights for the club only. He can post for the
Quidditch team but not for the whole school. Anything over Hogwarts' $10,000
threshold still goes to McGonagall.

edbid.vercel.app

Members
Person Requested Role, scope, and access
Mi McGol 1l, Headmist Sep 25,2026
Ingrva lcbonagali, Headmistress P <3 ‘ Admin v|| Whole institution v m
megonagall+clerk_test@hogwarts.example.edu
Argus Filch, Caretaker Sep 25, 2026 o
- € v Requester ~| | Whole institution ~ m
filch+clerk_test@hogwarts.example.edu

Oliver Wood, Gryffindor Quidditch Captain Sep 25,2026

: = X Purchasing agent ~
wood+clerk_test@hogwarts.example.edu - Club: Gryfiindor Quidditch Team

| Club: Gryffindor Quidditch Team

m [ i ]

Requester Purchasing agent

Drafts notices and submits them for approval. Can't publish Publishes notices (below the approval threshold) and opens bids after the deadline
Approver Admin

Approves notices, and awards contracts. Everything above, plus members, settings, and APl access.
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38

Wood posts from the saved template

One pick fills in the whole notice. He changes the quantity, sets the club as the buyer,
opens it to student-owned businesses, and publishes, since it's under the approval
threshold.

edbid.vercel.app

1 EdBid B vorssnce [}

Post an Opportunity
Pubi amountis v yo
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39 The club's public notice

The notice shows the Student Club tag, and vendors see exactly who's buying.

edbid.vercel.app

% Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

i EdBid

=] signin

Home  Search Directory DataServices Help

< Contract Opportunity

Version | CurrentRecord | [ View ]

Demonstration notice
This notice and its institution are fictional, for showing how EdBid works. Don't submit real bids.

Pre-Award Opportunity

GRYFFINDOR TEAM: 7 MATCH BROOMS °"**

Solicitation Details

Submit a Bid Hotice ID Contract Opportunity Type nactive Date Date Offers Due
HOG-GOT-00-881 Quick Quote Oct 17,2026 Oct 2, 2026, 1:44 PM CDT
Classification Questions Due nactive Policy Published Da Estimated Value
Description (blank) 15 days after date offers due Sep 25, 2026, 1:44 PM CDT $2,000.00
Contact Information
y Institution Sub-tier Student Club
Attachments/Links HOGWARTS SCHOOL OF WITCHCRAFT AND  (BLANK) GRYFFINDOR QUIDDITCH TEAM  sTusent
y WIZARDRY CLUB
History
Pays vendors in a median of 19 days |1 reparts)

Sign in to follow this opportunity or join

the interested vendors list.

W Submit a Bid

Clmm ln ar smanta am amsniimt ba bid 160 funn ba samizkas and kid
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40

Hogwarts by department and club

The directory lists each office, department, and club with its open notices, so vendors

can follow the Quidditch team or the Bursar separately.

edbid.vercel.app

& Pilot: schoals can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

. .
i EdBid 4] signin
Home Search Directory Data Services Help
Institution Directory
Browse states, school districts, colleges, universities, cooperatives, and the
purchasing offices that post their opportunities.
All states / Missouri / Hogwarts School of Witchcraft and Wizardry
Open Procurement Record Participating
Notices on EdBid {12 months) Open sealed bidding Awards published Median days to pay
2 2 notices 1 (1 with bid tabs) 19
ts only, from EdBid records. How the record works

Hogwarts School of Witchcraft and Wizardry
Private Schoal - Hogsmeade, MO - @hagwarts.example.ed

¥ Verified by EdBid

Payment speed: median 19 days from invoice to payment (1 vendor reports)

Offices, departments & student clubs Type Location Active notices
Office of the Bursar Purchasing office Hogsmeade, MO 0
Gryffindor Quidditch Team Student club Hogsmeade, MO 1 open

Our Website For Vendors For Institutions Customer Service

About This Site Search Opportunities Post an Opportunity Help

Open Procurement Records Quick Quotes Join Your Institution Suggestion Box

Developers Register Your Business Request AP| Access Terms & Fees

Institution Directory Award Data Privacy & Data
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41 Duplicate last season's notice

"Duplicate as a new notice" copies everything except the notice ID and dates.

Reposting a recurring purchase takes a minute.

edbid.vercel.app

& Pilot: schools can post notices and take sealed bids on EdBid. Vendors bid free and pay a 1% success fee only if they win. How fees work

ﬁ EdBid 19 Workspace n

Home  Search Directory DataServices Help

«— Workspace

Post an Opportunity

Publish now, or save a draft. If the estimated amount is over your institution's
approval threshold, it goes to an approver first

Start from a template

Copied from "Quidditch Pitch: 40 Replacement Racing Brooms". Set new dates and a new notice ID, then review.

Blank notice v

1. Notice Type and ID

Posting office

Hogwarts School of Witchcraft and Wizardry - Office of the Bursar v‘
Notice type
RFP for scored proposals, RFQ for price quotes, IFB for sealed low bids, RFI for market research

Quick Quote -
Notice ID

Your institution's selicitation number, like RB-IFB-2026-07

| |

BEHIND THE SCREENS

Who sees what

Someone proposing a bid (vendor)

Step What the vendor sees What EdBid stores and sees  What's hidden or passed th

Signup Clerk sign-up: email Clerk user ID and verified Password never touches EdBi
code, or email. No password.
Google/Microsoft

Register Form: business type Registration row and an Full SSN/EIN is never entered
(freelancer OK), legal EdBid Vendor ID. Event field
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What the vendor sees

What EdBid stores and sees

What's hidden or passed th

Documents

Discover

Bid

Opening

Award

Contract

Payment

name, last 4 of
SSN/EIN, address,
NAICS, certifications

Upload W-9, COI,
licenses. Badges show
status.

Search, alerts for
matching NAICS
codes, follow

Amount, notes, files.
The fee in dollars is
shown and must be
accepted.

Nothing changes for
the vendor

"You won" notification
with the fee amount

Reviews the
generated agreement,
types a name,
consents

Reports invoice and
paid dates

“vendor.registered .

Files encrypted with AES-
256-GCM in R2. Hash and
review status in D1. Staff
review them.

Every search (query, filters,
result count), view, and
follow is logged as an event

Encrypted files, amount,
and a SHA-256 receipt. Staff
are notified that "a bid
arrived", with no amount.

Opening time and the
person who opened are
written to the audit log

Fee ledger row (accrued). W-
9 and COl access granted to
that school only.

Signature, document hash,
time, and IP hash, in
append-only storage

Days-to-pay counts toward
the school's public score.
The fee becomes due.

Someone needing a contract (school)

What school staff see

What EdBid stores and sees

Schools see badges only, neve
files, until award

IP stored only as a salted hast

Amount and files are sealed fi
the school and EdBid staff unt
the deadline, enforced by the

Other vendors never see each
other's bids, until a public
tabulation after award

Losing vendors' documents a

never released

School can't sign first, and no
can sign changed text

Amount paid is kept private. (
the median days show public

What's hidden or pa

Register institution

Form with a domain
that must match their

Institution record,
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Step What school staff see

email. They become
admin.

"Verification
pending"

Verification

Staff join Colleagues "ask to
join" and the admin
approves with a role
Post Template, then the
form. Requesters
submit, agents
publish, and amounts
over the threshold go

to an approver.

"N sealed bids" count
only

Bids arrive

Bids ranked lowest
first with verification
badges. Award button
for approvers.

Open and award

Send the standard
agreement or upload
their own PDF.
Countersign after the
vendor.

Contract

Payment Optionally record

payment

API Admin requests
scopes and EdBid
approves. The key is
shown once.

What EdBid stores and sees

staff verification queue.

Staff call the number on the
official website and record a
note

Membership with a role, and
who approved it

Every save is a new version.
Approvals are recorded.

Encrypted bids

Opening and award logged.
The fee is created.

Contract text or encrypted
PDF, its hash, and both
signatures

Feeds the public days-to-
pay score

Only a hash of the key is
stored. Every APl write is
audited with the key ID.
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What's hidden or pa

Unverified schools art
every notice and can"

Pending staff can't po
drafts

Drafts and pending nc
404 publicly

No amounts or files b
deadline, even for adi

Winner's W-9 and COI
Every open is logged,
vendor is notified.

Only the two parties ¢

staff can see the conti

Only medians are puk

Keys can't bid, read tz
documents, or act for
school



Captured from https://edbid.vercel.app on 2026-09-25 by the automated walkthrough script

(research/tools/walkthrough*.mjs). All names and organizations are fictional test data.
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